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FEATURING
Season 1 of the Change Cultivators podcast features co-hosts Patrick Fitzmaurice and Rozzyn Boy chatting to some 

inspiring change activators from around the globe - who share their proven insight and experience to help you navigate, 
activate and cultivate change in this disruptive era. Produced by Gareth Hosking, the show comes with one promise, 

“TO MAKE YOU A BETTER ACTIVATOR AND LEADER OF CHANGE”.
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THE SHOW TEAM 
We are passionate about helping you 
navigate, activate and cultivate change to 
thrive in the new era of constant disruption. 

The Change Cultivators podcast not only 
brings you proven insights from leading 
change cultivators around the globe, but it is 
produced, hosted and published by an 
experienced and energetic team, that’s us :)

Get in touch
social@changecultivators .com

Gareth Hosking
Producer

Rozzyn Boy
Host

Patrick Fitzmaurice
Host

Wesley Klopper
Technical 

Toniel Donovan
Content

https://changecultivators.com/about-patrick/
https://changecultivators.com/about-rozz/
https://changecultivators.com/about-gareth/
https://changecultivators.com/about-wesley/
https://changecultivators.com/about-toniel/


SEASON 1
SERIES REVIEW



WOW! WILL IT 
EVER END

In this, our first and Season opening ‘Change Cultivators Podcast’, 
we share our passion for helping you navigate, activate and 
cultivate change in this disruptive era – with one key promise, 
to make you a better activator and leader of change.

We also share with you the purpose of the CHANGE 
CULTIVATORS podcast and the exciting journey we are 
embarking on to bring you proven insights from leading change 
cultivators – around the globe and across industries.

S1 - Episode 1

Listen to the podcast here

“Change is a core dynamic and 
leaders need to become better at 
understanding and leading teams 

in these disruptive times.”

3 nuggets

Links and resources

https://changecultivators.com/2020/08/21/wow-will-it-ever-end/


NUGGET 1

It is critical as a leader of 
change to get your head 
around gaps, barriers and 

hindrances to change.

NUGGET 2

The pace of change is 
getting faster and won’t 

slow down - legacy systems 
are impacting current and 

future business success and 
have to be reviewed and 

updated.

NUGGET 3

Leaders need to be 
better at processing 

disruption and driving 
change - it is no longer 

an option.

3 KEY NUGGETS
highlights from the podcast



TOOLS
Short course: 

- Building a purpose lead 
engagement within your teams and 
for your brand

- Cultivating relationships internally 
and externally to succeed

Download E-book: 
What does purpose lead branding really mean 
in action?

Importance of recruitment strategies to 
evaluate and attract talent 

Entrepreneurial mindsets to navigate through  
the fear of change

Repacking yourself as a brand to build your 
strongest currency

Toolkit: retooling your teams through change 
(Caterpillar Farm toolkit  opportunity)

RESOURCES

Simon Sinek Book
Start with Why

Simon Sinek Book
Leaders Eat Last

LINKS

Simon Sinek
Ted Profile

Simon Sinek 
How great Leaders inspire action

INFORMATION

Producer
Gareth Hosking - Linkedin
CB4 website

Host
Rozzyn Boy - Linkedin
CURRENCY website

Host
Patrick Fitzmaurice - Linkedin
CATERPILLAR FARM website

MORE INFORMATION
Useful links and information 

https://www.amazon.com/gp/product/1591846447/ref=as_li_tl?ie=UTF8&tag=changecultiva-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1591846447&linkId=ec3aa50609f816353872f3dd52e3cd8e
https://www.amazon.com/gp/product/1591848016/ref=as_li_tl?ie=UTF8&tag=changecultiva-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1591848016&linkId=55554c84473454a0376c300f1f454589
https://www.ted.com/speakers/simon_sinek
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?language=en
https://www.linkedin.com/in/gareth-hosking-96471a31/
https://www.cb4.co.za/
https://www.linkedin.com/in/rozzynboy/
https://currency.wpengine.com/
https://www.linkedin.com/in/patrick-fitzmaurice-a753/
http://www.caterpillarfarm.com/


EMBRACING 
DISRUPTION

In our second episode, “embracing disruption”, we look at 
the impact of people and culture on driving successful 
change strategies within your Organization. 

Embracing disruption is not an easy task for leaders. 
Similarly, it is not an easy task for people. Organizations 
and individuals need to adapt a mindset of a culture of 
change through the process of “re-invention” . 

S1 - Episode 2

“People and culture are one of the 
most important elements when it 
comes to driving change through 

times of disruption.”

Listen to the podcast here

3 nuggets

Links and resources

https://changecultivators.com/2020/08/22/embracing-disruption/


NUGGET 1

Focussing on culture 
across a work team and 
organization is critically 
important to enabling 

change.

NUGGET 2

A disciplined method of 
identifying specific internal 
barriers to change is key to  

‘unlocking’ the path to 
becoming a better change 

activator.

NUGGET 3

Strategic 
communications and 

decisive leadership play 
a critical role in moving 
people and teams to a 

change mindset.

3 KEY NUGGETS
highlights from the podcast



LINKS RESOURCES TOOLS

https://www.amazon.com/Lean-
Change-Management-Innovativ
e-organizational-ebook/dp/B00
O580KUI/ref=sr_1_2?crid=3A8C7
EZF9P6IX&dchild=1&keywords=l
ean+change+management&qid
=1594302848&sprefix=lean+cha
nge+manage%2Caps%2C150&sr
=8-2

http://www.caterpillarfarm.com/
how-we-work/

https://currency.wpengine.com/

Short course: 
Preparing for a culture of change 
in your Organisation 

Download E-book: 
Disciplines of clear 
communication in change and 
uncertainty - “3 things 10 times”  

Toolkit: building a 
communication strategy in times 
of change

Leadership readiness survey to 
driving and communicating a 
culture of change

MORE INFORMATION
Useful links and information 

LINKS

Supply Chain 247
How & Why Organizational Culture Eats 
Strategy for Breakfast, Lunch & Dinner

Harvard Business Review 
What Good Leadership Looks Like During 
This Pandemic

RESOURCES

Jason Little
Lean Change Management eBook

INFORMATION

Producer
Gareth Hosking - Linkedin
CB4 website

Host
Rozzyn Boy - Linkedin
CURRENCY website

Host
Patrick Fitzmaurice - Linkedin
CATERPILLAR FARM website

https://www.amazon.com/Lean-Change-Management-Innovative-organizational-ebook/dp/B00O580KUI/ref=sr_1_2?crid=3A8C7EZF9P6IX&dchild=1&keywords=lean+change+management&qid=1594302848&sprefix=lean+change+manage%2Caps%2C150&sr=8-2
https://www.amazon.com/Lean-Change-Management-Innovative-organizational-ebook/dp/B00O580KUI/ref=sr_1_2?crid=3A8C7EZF9P6IX&dchild=1&keywords=lean+change+management&qid=1594302848&sprefix=lean+change+manage%2Caps%2C150&sr=8-2
https://www.amazon.com/Lean-Change-Management-Innovative-organizational-ebook/dp/B00O580KUI/ref=sr_1_2?crid=3A8C7EZF9P6IX&dchild=1&keywords=lean+change+management&qid=1594302848&sprefix=lean+change+manage%2Caps%2C150&sr=8-2
https://www.amazon.com/Lean-Change-Management-Innovative-organizational-ebook/dp/B00O580KUI/ref=sr_1_2?crid=3A8C7EZF9P6IX&dchild=1&keywords=lean+change+management&qid=1594302848&sprefix=lean+change+manage%2Caps%2C150&sr=8-2
https://www.amazon.com/Lean-Change-Management-Innovative-organizational-ebook/dp/B00O580KUI/ref=sr_1_2?crid=3A8C7EZF9P6IX&dchild=1&keywords=lean+change+management&qid=1594302848&sprefix=lean+change+manage%2Caps%2C150&sr=8-2
https://www.amazon.com/Lean-Change-Management-Innovative-organizational-ebook/dp/B00O580KUI/ref=sr_1_2?crid=3A8C7EZF9P6IX&dchild=1&keywords=lean+change+management&qid=1594302848&sprefix=lean+change+manage%2Caps%2C150&sr=8-2
https://www.amazon.com/Lean-Change-Management-Innovative-organizational-ebook/dp/B00O580KUI/ref=sr_1_2?crid=3A8C7EZF9P6IX&dchild=1&keywords=lean+change+management&qid=1594302848&sprefix=lean+change+manage%2Caps%2C150&sr=8-2
https://www.amazon.com/Lean-Change-Management-Innovative-organizational-ebook/dp/B00O580KUI/ref=sr_1_2?crid=3A8C7EZF9P6IX&dchild=1&keywords=lean+change+management&qid=1594302848&sprefix=lean+change+manage%2Caps%2C150&sr=8-2
https://www.amazon.com/Lean-Change-Management-Innovative-organizational-ebook/dp/B00O580KUI/ref=sr_1_2?crid=3A8C7EZF9P6IX&dchild=1&keywords=lean+change+management&qid=1594302848&sprefix=lean+change+manage%2Caps%2C150&sr=8-2
http://www.caterpillarfarm.com/how-we-work/
http://www.caterpillarfarm.com/how-we-work/
https://currency.wpengine.com/
https://www.supplychain247.com/article/organizational_culture_eats_strategy_for_breakfast_lunch_and_dinner/legacy_supply_chain_services
https://www.supplychain247.com/article/organizational_culture_eats_strategy_for_breakfast_lunch_and_dinner/legacy_supply_chain_services
https://hbr.org/2020/04/what-good-leadership-looks-like-during-this-pandemic
https://hbr.org/2020/04/what-good-leadership-looks-like-during-this-pandemic
https://www.amazon.com/gp/product/0990466507/ref=as_li_tl?ie=UTF8&tag=changecultiva-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0990466507&linkId=b74bad94f454a858573e105c18f55a79
https://www.linkedin.com/in/gareth-hosking-96471a31/
https://www.cb4.co.za/
https://www.linkedin.com/in/rozzynboy/
https://currency.wpengine.com/
https://www.linkedin.com/in/patrick-fitzmaurice-a753/
http://www.caterpillarfarm.com/


ADAPTING TO 
CONSTANT 
CHANGE

In our third episode we talk to John Hayduk, (ex-COO & CTO of 
Tata Communications) who is a seasoned expert on Business 
Leadership and constant change. 

His insights are built around positioning a company in order to 
adapt to fast paced and constant change - involving technology 
adoption, talent and hiring in times of disruption.

S1 - Episode 3

“Companies that will survive longer 
are the ones who can adapt to 

change quicker in times of 
disruption.”

Listen to the podcast here

3 nuggets

Links and resources

https://changecultivators.com/2020/08/22/adapting-to-constant-change/


NUGGET 1

Be prepared for internal 
and external disruptions 

in environments of 
constant and significant 

change

NUGGET 2

Leaders of change must 
use technology 

deployment and human 
talent effectively and 

collaboratively in times of 
disruption to drive the 

company forward 

NUGGET 3

Take care of your 
people: Your people 

are at the core of 
everything you do - 

inform them and 
bring them along the 

journey with you  

3 KEY NUGGETS
highlights from the podcast



MORE INFORMATION
Useful links and information 

LINKS

Future Forward
A perspective on changes in the industry and 
the world

Mseap 
Hiring in the digital age

RESOURCES

Servisbot
A conversational AI platform

Textio
The augmented writing platform

Resources.Workable
Adaptability interview questions template

INFORMATION

John Hayduk
Linkedin Profile

Tata Communications Blog 
John Hayduk - Blog Contributor

https://www.tatacommunications.com/blog/category/future-forward/
https://www.tatacommunications.com/blog/category/future-forward/
https://www.mseap.com/hiring-in-the-digital-age/
https://servisbot.com/
https://textio.com/
https://resources.workable.com/adaptability-interview-questions
https://www.linkedin.com/in/john-hayduk-78a240/
https://www.tatacommunications.com/blog/author/john-hayduk/


DIGITAL 
PRECISION 
MARKETING
S1 - Episode 4

“The importance of moving and 
honing in on a customer experience 
management mindset is critical to 

drive digital transformation.” 

We understand that digital transformation is a hot topic. The speed 
at which technology application is accelerating is evolving 
exponentially as time advances. 

In this episode we chat with Glen Caruso, a digital transformation 
expert from Adobe, around his views on the disruptive 
transformation in media and software - from the early days when 
cable television was ‘new media’, to today’s world where user 
experience has to be data-driven and personalized in real-time!

Listen to the podcast here

3 nuggets

Links and resources

PODCAST HAS BEEN REMOVED FOR UNFORESEEN CIRCUMSTANCE - WE APOLOGIZE 
FOR ANY INCONVENIENCE



NUGGET 1

 Leaders of change need 
to adopt and constantly 

apply the principle of 
driving simplicity in 
communications to 

support change.

NUGGET 2

Driving change internally 
to deliver a full customer 

experience is not just 
about a digital tool, but 
about People, Process, 

AND Technology working 
together to change 

organizations.

NUGGET 3

Identifying key 
advocates and 

helping frame FUD 
(FEAR UNCERTAINTY 

AND DOUBT) - to 
motivate people to 
change in times of 

disruption.

3 KEY NUGGETS
highlights from the podcast



MORE INFORMATION
Useful links and information 

LINKS

Adobe summit 2020
keynote highlights new digital economy 
index and CXM Playbook

The Intern 
70-year-old widower who becomes a senior 
intern at an online fashion website

Futurism
Science & Technology news & videos

RESOURCES

Adobe Sensei
Machine learning & AI

Luma Partners
Lumascapes

Human + Machine
Reimagining Work in the Age of AI

Digital transformation
Survive and Thrive in an Era of Mass 
Extinction

INFORMATION

Glen Caruso
Linkedin Profile

Adobe
Linkedin ProfilePODCAST HAS BEEN REMOVED FOR UNFORESEEN CIRCUMSTANCE - WE APOLOGIZE 

FOR ANY INCONVENIENCE

https://www.techrepublic.com/article/adobe-summit-2020-keynote-highlights-new-digital-economy-index-and-cxm-playbook/#:~:text=Within%20Adobe%20Experience%20League%2C%20the%20CXM%20Playbook%20is,Optimize%20for%20Personalization%2C%20Customer%20Journey%20Management%2C%20and%20Commerce
https://www.techrepublic.com/article/adobe-summit-2020-keynote-highlights-new-digital-economy-index-and-cxm-playbook/#:~:text=Within%20Adobe%20Experience%20League%2C%20the%20CXM%20Playbook%20is,Optimize%20for%20Personalization%2C%20Customer%20Journey%20Management%2C%20and%20Commerce
https://en.wikipedia.org/wiki/The_Intern_(2015_film)
https://en.wikipedia.org/wiki/The_Intern_(2015_film)
https://futurism.com/
https://www.adobe.com/sensei.html
https://lumapartners.com/content/lumascapes/display-ad-tech-lumascape/
https://www.amazon.com/gp/product/1633693864/ref=as_li_tl?ie=UTF8&tag=changecultiva-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1633693864&linkId=ec8ba97f14cf9d0a8993cb6a348c1ba8
https://www.amazon.com/gp/product/1948122480/ref=as_li_tl?ie=UTF8&tag=changecultiva-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1948122480&linkId=2d02c3ed25afbb1fb40e4d9fa96ce08f
https://www.amazon.com/gp/product/1948122480/ref=as_li_tl?ie=UTF8&tag=changecultiva-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1948122480&linkId=2d02c3ed25afbb1fb40e4d9fa96ce08f
https://www.linkedin.com/in/glencaruso/
https://www.linkedin.com/company/adobe/


DRIVING 
CHANGE IN 
LIVE SPORTS

In this episode we chat to Mehul Kapadia Ex-MD of the Formula 1 
business for Tata Communications and now COO of Motorsport 
Network. We go on a journey of how technology is making 
fundamental shifts in motorsport and sports in general.

We also take a look at how fundamental changes are linked to 
consumption habits such as bitesize content and user 
interactivity and engagement, without being in a stadium.  

S1 - Episode 5
“Fundamental changes in 
consumption habits and 

engagement interactivity have led 
to major technological changes 

and advances in sport.”

Listen to the podcast here

3 nuggets

Links and resources

https://changecultivators.com/2020/08/22/driving-change-in-live-sports/


NUGGET 1

Today you need a clear 
understanding how 
consumption and 

behavioural changes drive 
transformation in the 

distribution and 
commercial models.

NUGGET 2

Should use data and 
insights to create different 
conversations and interest 

topics which enhance 
engagement and 

experience opportunities for 
your consumers. 

NUGGET 3

Need to foster a culture 
that keeps people open 

to change and use 
innovation to drive 

commercial 
opportunities. 

3 KEY NUGGETS
highlights from the podcast



LINKS

About Motorsport Network
Website 

Egaming and motorsports
Website 

Formula 1
Website

RESOURCES

ESports: The Billion-Dollar 
Opportunity Every CMO Should 
Know About
Forbes article

Paul "Redeye" Chaloner - Book
This is esports (and How to Spell it)

MORE INFORMATION
Useful links and information 

LINKS

Adobe summit 2020
keynote highlights new digital economy 
index and CXM Playbook

The Intern 
70-year-old widower who becomes a senior 
intern at an online fashion website

Futurism
Science & Technology news & videos

RESOURCES

Adobe Sensei
Machine learning & AI

Luma Partners
Lumascapes

Human + Machine
Reimagining Work in the Age of AI

Digital transformation
Survive and Thrive in an Era of Mass 
Extinction

INFORMATION

Mehul Kapadia
Linkedin Profile

Motorsport Network
Linkedin Profile

About Motorsport Network
Website 

https://www.motorsportnetwork.com/#about-us
https://motorsportgames.com/
https://www.formula1.com/
https://www.forbes.com/sites/drgeraintevans/2020/09/10/esports-the-billion-dollar-opportunity-every-cmo-should-know-about/#2e705174acb8
https://www.amazon.com/gp/product/B085HCVVQF/ref=as_li_tl?ie=UTF8&tag=changecultiva-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=B085HCVVQF&linkId=6f9df5b471e0703e939d12a0b1e4cbbf
https://www.techrepublic.com/article/adobe-summit-2020-keynote-highlights-new-digital-economy-index-and-cxm-playbook/#:~:text=Within%20Adobe%20Experience%20League%2C%20the%20CXM%20Playbook%20is,Optimize%20for%20Personalization%2C%20Customer%20Journey%20Management%2C%20and%20Commerce
https://www.techrepublic.com/article/adobe-summit-2020-keynote-highlights-new-digital-economy-index-and-cxm-playbook/#:~:text=Within%20Adobe%20Experience%20League%2C%20the%20CXM%20Playbook%20is,Optimize%20for%20Personalization%2C%20Customer%20Journey%20Management%2C%20and%20Commerce
https://en.wikipedia.org/wiki/The_Intern_(2015_film)
https://en.wikipedia.org/wiki/The_Intern_(2015_film)
https://futurism.com/
https://www.adobe.com/sensei.html
https://lumapartners.com/content/lumascapes/display-ad-tech-lumascape/
https://www.amazon.com/Human-Machine-Reimagining-Work-Age/dp/1633693864/ref=sr_1_1?dchild=1&keywords=humans+and+the+machine&qid=1596551417&sr=8-1
https://www.amazon.com/Digital-Transformation-audiobook/dp/B07TKYR7P4/ref=sr_1_3?crid=2PVOE20VAGOOM&dchild=1&keywords=digital+transformation&qid=1596551485&s=books&sprefix=digital+trans%2Cstripbooks%2C179&sr=1-3
https://www.amazon.com/Digital-Transformation-audiobook/dp/B07TKYR7P4/ref=sr_1_3?crid=2PVOE20VAGOOM&dchild=1&keywords=digital+transformation&qid=1596551485&s=books&sprefix=digital+trans%2Cstripbooks%2C179&sr=1-3
https://www.linkedin.com/in/mehulk/
https://www.linkedin.com/company/motorsport-network/
https://www.motorsportnetwork.com/#about-us


THINK 
DIFFERENTLY

In episode 6 we get to speak to a leading expert in creativity and 
innovation, Duncan Wardle.  

Duncan shares that all humans are born with 4 distinct traits: 
creativity, intuition, curiosity and imagination. And throughout his 
career at Disney — and via his keynotes and workshops now — 
he has sought out and defined ways to help professionals unlock 
these uniquely human traits.

S1 - Episode 6 All CEO’s and C-suites now are saying, “we 
must innovate - We must think differently - 

we must take risks - You must be brave” 
and employees are saying, “Great! But 

how?” nobody is showing people HOW to 
innovate.

Listen to the podcast here

3 nuggets

Links and resources

https://changecultivators.com/2020/09/01/think-different/


NUGGET 1

Identify the barriers to 
innovation within your 

culture and avoid “river of 
thinking mindsets”. Align 
your strategy to the right 
purpose “positioning your 

brand as the builder of 
dreams”.

NUGGET 2

Mindsets need to change 
from product-centric focus 
to consumer-centric focus - 
immerse yourself into “the 

consumer experience” for a 
deeper understanding of 
your actual consumers. 

NUGGET 3

Leaders of change need 
to get teams to tap into 
the core human traits - 
to unleash creative and 
innovative thinking and 
‘Greenhouse’ ideas to let 

them germinate. 

3 KEY NUGGETS
highlights from the podcast



LINKS

The Walt Disney Company
Website

Duncan Wardle | TEDxBocaRaton
Creating Relationship Magic!

RESOURCES

5 Simple Tips to Improve 
Creativity!
Article

7 Things You Should Never Say at 
Work
Article

4 Traits That Will Dominate the 
Workforce of the Future
Article

MORE INFORMATION
Useful links and information 

INFORMATION

Duncan Wardle
Linkedin Profile

Duncan Wardle
Instagram

Duncan Wardle
Website 

https://thewaltdisneycompany.com/
https://youtu.be/-ungpMy1KzM
https://duncanwardle.com/5-simple-tips-to-improve-creativity/
https://duncanwardle.com/7-things-you-should-never-say-at-work/
https://duncanwardle.com/4-key-traits-that-will-dominate-the-workforce-of-the-future/
https://www.linkedin.com/in/duncanwardle/
https://www.instagram.com/duncanjwardle/
https://duncanwardle.com/


REINVENTION, 
PURPOSE & 
PASSION

In this episode, we go behind the mic with Paul Gardiner, CEO of 
the Mantis Collection. 

Paul discusses how they drove the constant re-invention of one of 
the world’s iconic travel and conservation brands. We dive into 
how this company bought into and were guided by a clear vision 
from an exemplary leader, made it their culture to be comfortable 
with constant change and shifting goalposts, and always operate 
with true purpose, passion and focus.

S1 - Episode 7
“You need the right team with you 

for the ride and must give them the 
authority to make serious 

decisions”

Listen to the podcast here

3 nuggets

Links and resources

https://changecultivators.com/2020/09/08/reinvention-purpose-passion/


NUGGET 1

Building a master vision 
and team will help to 

reinforce your brand and 
be a game changer in 

disruptive environments.

NUGGET 2

Today you have to develop 
thoughtful risk 

methodologies and create 
flexibility to pivot and be 

bold during times of change 
and disruption.

NUGGET 3

Emotionally attuned 
leadership can build 

dynamic teams along a 
journey of uncertainty 

and open exploration of 
new spaces. 

3 KEY NUGGETS
highlights from the podcast



MORE INFORMATION
Useful links and information 

LINKS

The Mantis Collection
Instagram

The Mantis Collection
Website 

Accor
Website 

CCFA - Community Conservation 
Fund-Africa
Website 

RESOURCES

Richard Branson Book
Losing My Virginity

7 Things You Should Never Say at 
Work
Article

4 Traits That Will Dominate the 
Workforce of the Future
Article

INFORMATION

Paul Gardiner
Linkedin Profile

Paul Gardiner - EcoVenturer
Website 

https://www.instagram.com/mantiscollection/
https://www.mantiscollection.com/
https://group.accor.com/en
https://www.ccfa.africa/
https://www.amazon.com/gp/product/0812931017/ref=as_li_tl?ie=UTF8&tag=changecultiva-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0812931017&linkId=0244b7e2609df4a62e9ed2cb8b4c0030
https://duncanwardle.com/7-things-you-should-never-say-at-work/
https://duncanwardle.com/4-key-traits-that-will-dominate-the-workforce-of-the-future/
https://www.linkedin.com/in/paul-gardiner-a2961819/
https://pauljgardiner.com/


THE CHANGING 
LANDSCAPE OF 
SALES TRAINING

In episode 8 we speak to John Boyens from Boyens University. We 
discuss how traditional selling meets the virtual world. 

John speaks to us about the changes he has seen in the sales 
industry over the past 20 years and how our increasingly remote 
world is changing the sales process into the future. He gives some 
great tips, from a sales perspective, that apply to the industry as a 
whole in relation to managing change

S1 - Episode 8

“If you continue to sell the way you 
have always sold, you will fail. Now 

is the time to pivot in order to 
succeed.”

Listen to the podcast here

3 nuggets

Links and resources

https://changecultivators.com/2020/09/15/the-changing-face-of-sales/


NUGGET 1

The global pandemic will 
change sales forever. 

Leaders of change need to 
look at the current 

disruptions facing sales 
today and pivot to adapt.

NUGGET 2

Have to cultivate a 
customer centric 

environment based on the 
needs of the customer - 
what are the changing 
needs - can’t go on as 

normal, what worked in the 
past won’t work in the 

future.

NUGGET 3

Understanding the needs 
of the customer will help 
drive the buying or needs 

based cycle, vs purely 
the sales. Where are they 

in the buying cycle, do 
you need to upsell, cross 
sell, retain or win back?

3 KEY NUGGETS
highlights from the podcast



MORE INFORMATION
Useful links and information 

LINKS

Boyens University
Website 

RESOURCES

Virtual sales videos
Boyens University Free videos 

INFORMATION

John Boyens
Linkedin Profile

John Boyens
Twitter Profile

Boyens Group
Website 

https://boyensuniversity.com/
https://boyensuniversity.com/videos/
https://www.linkedin.com/in/rjohnboyens/
https://twitter.com/johnboyens/
https://www.boyens.com/


SEEING
THE UNSEEN

In this episode we look at the human element in disruption with 
the Internationally recognised future of work influencer, best 
selling author and award winning publisher, Alan Hosking.

Alan is an experienced leadership development expert and has 
been preparing senior leaders for the Future of Work for almost 
two decades. Alan takes us on a journey – unpacking the 
leadership element of seeing the unseen and developing truly 
impactful leadership qualities as well as skills.

S1 - Episode 9
“The big disruptors are invisible. 

We don’t always see them coming. 
Leaders have to start seeing the 

space between the dots.”

Listen to the podcast here

3 nuggets

Links and resources

https://changecultivators.com/2020/09/22/seeing-the-unseen/


NUGGET 1

Leaders need the ability to 
see the seen as well as the 

unseen - and what 
happens in the space 
“between the dots”.

NUGGET 2

Today there has to be a 
focus on the timeless 

human dynamics and on 
building leadership qualities 
as well as leadership skills.

NUGGET 3

Leaders of change need 
to embark on a journey 

to the self - to drive 
authenticity and 

develop true leadership 
qualities. 

3 KEY NUGGETS
highlights from the podcast



MORE INFORMATION
Useful links and information 

LINKS

HR Future
Website 

Top 25 Future-of-work influencers 
to follow on twitter
Disruptor Daily 

RESOURCES

Education Imperatives for 2020
Article

John Wooden Ted talk
The difference between winning and 
succeeding

Wooden on Leadership
E-book bundle

Dale-Carnegie Book
How to Win Friends and Influence People 
in the Digital Age

INFORMATION

Alan Hosking
Linkedin Profile

Alan Hosking
Twitter Profile

https://www.hrfuture.net/
https://www.disruptordaily.com/top-25-future-of-work-influencers-to-follow-on-twitter/
https://www.brighterfuture.co.za/the-future-of-work-alan-hosking-of-hr-future-magazine/
https://www.ted.com/talks/john_wooden_the_difference_between_winning_and_succeeding?language=en
https://www.ted.com/talks/john_wooden_the_difference_between_winning_and_succeeding?language=en
https://www.amazon.com/gp/product/0071453393/ref=as_li_tl?ie=UTF8&tag=changecultiva-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0071453393&linkId=e10586ace8e3fd3e3516dfcaf97fb5cf
https://www.amazon.com/gp/product/1451612591/ref=as_li_tl?ie=UTF8&tag=changecultiva-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1451612591&linkId=972445ff4ff33cb8fa7bdf9accf7019d
https://www.amazon.com/gp/product/1451612591/ref=as_li_tl?ie=UTF8&tag=changecultiva-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1451612591&linkId=972445ff4ff33cb8fa7bdf9accf7019d
https://www.linkedin.com/in/alan-hosking-6b93247/
https://twitter.com/hrfuturemag?lang=en


STAYING
AHEAD OF
THE GAME

In this episode we chat with Vince Thompson, founder and CEO 
at MELT - one of the largest independent sports marketing 
agencies in the US. 

Recognised as one of the most admired CEOs in Atlanta, Vince 
shares his experience and insight on leading teams in today’s 
times. We dig into all that’s affecting live sports & sponsorships 
and how he leads his team to make the changes required to 
“stay ahead of the game”, despite disruptions.

S1 - Episode 10

“Change is inevitable, growth is 
optional, so choose wisely.”

Listen to the podcast here

3 nuggets

Links and resources

https://changecultivators.com/2020/09/29/vince-thompson-staying-ahead-of-the-game/


NUGGET 1

Corporations need to pivot 
their thinking in times of 

disruption - need to 
continually adapt 

strategies and managerial 
decisions to be effective - 
we no longer operate in a 

static environment

NUGGET 2

Change and disruption can 
bring about “silver linings” 

and drive efficiencies in new 
ways - sometimes we need 

to get off the “hamster 
wheel” for a while in order to 

get a new perspective

NUGGET 3

Purpose led branding 
should not be a tag on - it 

should be an authentic 
and natural part of who 

the business is, an 
extension of the culture 
and a reflection of the 
people in the business

3 KEY NUGGETS
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MORE INFORMATION
Useful links and information 

TOOLS
Short course: 

- Building a purpose lead 
engagement within your teams and 
for your brand

- Cultivating relationships internally 
and externally to succeed

Download E-book: 
What does purpose lead branding really mean 
in action?

Importance of recruitment strategies to 
evaluate and attract talent 

Entrepreneurial mindsets to navigate through  
the fear of change

Repacking yourself as a brand to build your 
strongest currency

Toolkit: retooling your teams through change 
(Caterpillar Farm toolkit  opportunity)

LINKS

Melt
Website 

Melt
Linkedin 

INFORMATION

About Vince Thompson
Website

Vince Thompson
Linkedin 

RESOURCES

Melt - Podcasts
Website - podcasts

Build Brand You
Vince Thompson's new 
book

Get it here

https://meltatl.com/
https://www.linkedin.com/company/melt-atl/
https://www.linkedin.com/in/meltceo/
https://meltatl.com/podcast/
https://www.amazon.com/Build-Brand-You-Insights-Pursuing/dp/164225195X


changecultivators.com

https://www.facebook.com/changecultivators/
https://changecultivators.com/
https://www.linkedin.com/company/change-cultivators/?viewAsMember=true
https://www.instagram.com/changecultivators/

