
Meet six C-Suite Executive Women Leaders 
who have seen it all – from the bottom rung to 
the Boardroom - with operating experience 
across 20+ industries – from large corporations 
to small start ups.

Leaders need to actively seek situations that make them uncomfortable and challenge 
their perspective. Like Cie suggests, put yourself in situations where everyone does not 
look like you. Situations where everyone does not have the training you do. This can be 
gender situations, or other situations where you at are in the minority. For me as a 
marketer, getting into a room of engineers, or supply change experts is enlightening for 
me and challenges me to think differently.

LISTEN TO THE PODCASTS 
Listen to the Change Cultivators Podcasts with 

The Band of Sisters.

BREAKING BARRIERS
From leading change cultivators around the globe

LEADERSHIP TIPS

www.changecultivators.com

series sponsored by

M
EE

T 6 CHANGE 
MAKERS… 

…who are bringing unparalleled insight into 
inclusive leadership and work culture.

YOU SHOULD SMILE MORE
From small indignities to unconscious slights, women 
experience situations at work every day that may seem 
small or unimportant but that effectively differentiate and 
exclude them. These are not #MeToo moments- they are 
micro-offenses; the small, awkward, or uncomfortable 
moments that slow-build until the unwelcome 
environment takes hold and women disengage. This is the 
definitive How-to Guide for Inclusive Leaders.
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Gender bias can feel like death by a thousand pinpricks or like trying to walk a block in 
quicksand. It’s those situations or moments that seem small (but aren’t), that in 
sequence or combination, hold us back. Gender bias often erodes confidence and 
diminishes one’s sense of belonging.

Focus on the impact of behavior & be specific. SBI (situation | behavior | impact) was early 
training, and now I see it more than ever. People use “lazy language” rather than focus on 
the impact of the behavior. You should smile more.  She doesn’t have gravitas; doesn’t 
have strategic agility.  

Put yourself in situations where you are ‘the only’ or in the minority - like a nail salon, a 
yoga class or a majority female conference. See how it feels to be greatly outnumbered 
even when you are just a silent participant. Then imagine you were trying to be an active 
participant and actually sway the group.

Count every room – the women and people of color. Keep track and see what you learn.  
But know that this is like training for a marathon. It’s not a one-day event. It’s every day and 
every little thing. And like any habit, the more you do it, the more you will notice and the 
more natural it will be. And the people around you will take note and echo it

Words matter. This is something I emphasize with both my son and daughter. For 
example, if they grow up knowing that you don’t refer to grown women as “girls,” the 
words reinforce your perspective.

ADDITIONAL PODCASTS 
More conversations with distinguished women CHANGE CULTIVATORS

In this ‘BREAKING BARRIERS’ SPECIAL EDITION SERIES of the Change Cultivators podcast, co-hosts Patrick Fitzmaurice and Rozzyn Boy 

chat to THE BAND OF SISTERS - six executive level women who have seen it all – from the bottom rung to the boardroom.  They share their 

unparalleled insight into inclusive leadership and work culture. Produced by Gareth Hosking, the show comes with one promise, 

“TO MAKE YOU A BETTER LEADER AND ACTIVATOR OF CHANGE IN TIMES OF DISRUPTION”.

LISTEN HERE

SUBSCRIBE TO OUR 
NEWSLETTER

LISTEN HERE 

PROVEN INSIGHT AND EXPERIENCE

At the end of every season we release a leadership lessons 
ebook featuring our Podcast Guests. 

Access this valuable collection of lessons 
From leading thinkers uniquely positioned to address many of today’s real business challenges faced 

by change leaders, managers, and practitioners (in any industry).

Inside each ebook you will find proven insight and experience from leading change cultivators 
around the globe - including podcasts, tips and links to various resources.

SEASON 1 SEASON 2 SEASON 3

SEASON 4 SEASON 5

FOLLOW US ON 
LINKEDIN

Tips on how gender bias 
in the workplace relates 

to change leadership.
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