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FEATURING
Season 2 of the Change Cultivators podcast features co-hosts Patrick Fitzmaurice and Rozzyn Boy chatting to some 

inspiring change activators from around the globe - who share their proven insight and experience to help you navigate, 
activate and cultivate change in this disruptive era. Produced by Gareth Hosking, the show comes with one promise, 

“TO MAKE YOU A BETTER ACTIVATOR AND LEADER OF CHANGE”.

JOSHUA REYNOLDS STEPHANIE STUCKEY

MIKE ANTHONY CAROL KRUSE ELLEN WINDEMUTH

DR. MELISSA PETERSENCASSANDRA WORTHY



THE SHOW TEAM 
We are passionate about helping you 
navigate, activate and cultivate change to 
thrive in the new era of constant disruption. 

The Change Cultivators podcast not only 
brings you proven insights from leading 
change cultivators around the globe, but it is 
produced, hosted and published by an 
experienced and energetic team, that’s us :)

Get in touch
social@changecultivators .com

Gareth Hosking
Producer

Rozzyn Boy
Host

Patrick Fitzmaurice
Host

Wesley Klopper
Technical 

Toniel Donovan
Content

https://changecultivators.com/about-patrick/
https://changecultivators.com/about-rozz/
https://changecultivators.com/about-gareth/
https://changecultivators.com/about-wesley/
https://changecultivators.com/about-toniel/


SEASON 2
SERIES REVIEW



Owning Change

We kick off our second season talking to the talented and 
inspiring Cassandra Worthy, about “truly owning change”. 

From Chemical Engineer to Change Enthusiast, Cassandra shares 

with us how you can Transform Your Culture from Surviving 

Change, to Growing Through Change - looking at how to - 

Recognize Your Signals - See the Opportunity - Choose Your 

Better - with some great practical advice and examples.

S2 - Episode 1

Listen to the podcast here

“The only difference 
between fear and hope 

is belief.”

3 nuggets

Links and resources

https://changecultivators.com/2020/10/20/owning-change-cassandra-worthy/


NUGGET 1

Recognize Your Signals

During change, people 

experience fear, anger, 

anxiety, and grief. Recognizing 

these emotions as ‘change 

signals’ is the first step.

NUGGET 2

See the Opportunity

Change creates an infinite 

supply of emotions. You need 

to transform change stalling 

emotions into change 

accelerating behaviors.

NUGGET 3

Choose Your Better

Change is constant. When you 

intentionally shift how you 

feel, see and act during 

change events, you ‘uncover a 

unique signature of resilience’ 

during turbulent times. 

3 KEY NUGGETS
highlights from the podcast

Listen to the podcast and see show notes here

https://changecultivators.com/2020/10/20/owning-change-cassandra-worthy/


TOOLS
Short course: 

- Building a purpose lead 
engagement within your teams and 
for your brand

- Cultivating relationships internally 
and externally to succeed

Download E-book: 
What does purpose lead branding really mean 
in action?

Importance of recruitment strategies to 
evaluate and attract talent 

Entrepreneurial mindsets to navigate through  
the fear of change

Repacking yourself as a brand to build your 
strongest currency

Toolkit: retooling your teams through change 
(Caterpillar Farm toolkit  opportunity)

MORE INFORMATION
Useful links and information 

LINKS

About Cassandra Worthy
Website 

Leadership Workshops
Website 

Linkedin Course
Linkedin

RESOURCES

LeadershipCall - Certification 
services include In Person & 
Online EQ-i 2.0 & EQ 360 
Emotional Intelligence 
Certification
Website

INFORMATION

Cassandra Worthy
Linkedin Profile

Cassandra Worthy
Website 

https://cassandraworthy.com/
https://cassandraworthy.com/consulting/
https://www.linkedin.com/learning/using-emotions-to-leverage-and-accelerate-change-a-guide-for-leaders
https://leadershipcall.com/
https://www.linkedin.com/in/cassandra-worthy-802ab623/
https://cassandraworthy.com/


Get into the
flow

TALK ABOUT CHANGE! From WWE wrestling personality to 

Doctor of Chiropractic, Board Certified Holistic Health Doctor, 

Masters of Science in Health & Wellness and Epigenetic Precision 

Performance Coaching. WOW!

Dr Melissa Petersen talks with us on how to get in the ring and go 

for the win - fully tapping into your potential to thrive! 

S2 - Episode 2

Listen to the podcast here

“Begin within, show up 
for yourself first”

3 nuggets

Links and resources

https://drive.google.com/drive/folder
s/12w--GVdZ9pcmGKszuN2N0Ma0
5Xyb5RL5?usp=sharing

https://changecultivators.com/2020/10/27/get-into-the-flow-doc-melissa-petersen


NUGGET 1

The power of questions

The better the question the 

better the answer.

NUGGET 2

Life is happening for us not to us 

It begins with our own 

willingness to change our own 

mental frame and to look for the 

opportunity in the moment

NUGGET 3

Collaboration

Every single person has a 

point of of collaboration - let 

them identify their zone of 

genius

3 KEY NUGGETS
highlights from the podcast

Listen to the podcast and see show notes here

https://changecultivators.com/2020/10/27/get-into-the-flow-doc-melissa-petersen


TOOLS
Short course: 

- Building a purpose lead 
engagement within your teams and 
for your brand

- Cultivating relationships internally 
and externally to succeed

Download E-book: 
What does purpose lead branding really mean 
in action?

Importance of recruitment strategies to 
evaluate and attract talent 

Entrepreneurial mindsets to navigate through  
the fear of change

Repacking yourself as a brand to build your 
strongest currency

Toolkit: retooling your teams through change 
(Caterpillar Farm toolkit  opportunity)

MORE INFORMATION
Useful links and information 

LINKS

About Dr Melissa Petersen
Website 

Your Healthy Life Hub
Website 

Practice Impact Masters
Website

RESOURCES

BOOK - Be. authentically YOU: a 
users guide to self realization & 
personal transformation
Amazon

INFORMATION

Dr Melissa Petersen
Linkedin Profile

Dr Melissa Petersen
Website

https://docmelissa.com/about/
https://yourhealthylifehub.com/
https://practiceimpactmasters.com/
https://www.amazon.com/gp/product/1466472693/ref=as_li_tl?ie=UTF8&tag=changecultiva-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1466472693&linkId=5db5215b4b55c33f759dcb80ab641723
https://www.linkedin.com/in/drmelissagrillpetersen/
https://docmelissa.com/


Asking the right 
questions.

In this episode we have the FIRST EXCLUSIVE INTERVIEW with 

Joshua Reynolds around the recent research conducted into 

which marketing channels most affect B2B tech purchase decision 

making.

Josh shares insights around trust, peer counsel & business 

purpose, He chats about the single biggest threat to mankind at 

the moment - the  organic algorithm called confirmation bias.

S2 - Episode 3

Listen to the podcast here

“The most sacred thing 
we have is choice.”

3 nuggets

Links and resources

https://changecultivators.com/2020/11/05/asking-the-right-questions-joshua-reynolds/


NUGGET 1

Trust

The single most practical 

thing you can do to earn trust 

is to know when to assert 

something versus when to ask 

something.

NUGGET 2

Peer counsel

The most valuable thing you 

can get from your peers is not 

what vendor to pick, it’s what 

problem to solve.

NUGGET 3

Business purpose

One in five of your entire new 

business pipeline is hinging on 

whether or not your purpose 

aligns with theirs.

3 KEY NUGGETS
highlights from the podcast

Listen to the podcast and see show notes here

https://changecultivators.com/2020/11/05/asking-the-right-questions-joshua-reynolds/


TOOLS
Short course: 

- Building a purpose lead 
engagement within your teams and 
for your brand

- Cultivating relationships internally 
and externally to succeed

Download E-book: 
What does purpose lead branding really mean 
in action?

Importance of recruitment strategies to 
evaluate and attract talent 

Entrepreneurial mindsets to navigate through  
the fear of change

Repacking yourself as a brand to build your 
strongest currency

Toolkit: retooling your teams through change 
(Caterpillar Farm toolkit  opportunity)

MORE INFORMATION
Useful links and information 

LINKS

Rob Roy Consulting
Website 

RESOURCES

Which marketing channels most 
impact B2B tech purchase  - 
Research Findings
Website 

The Social Dilemma | Official 
Trailer | Netflix
Youtube 

INFORMATION

Joshua Reynolds
Linkedin Profile

About Joshua Reynolds
Website 

https://www.robroyconsulting.com/
https://www.robroyconsulting.com/perspectives
https://youtu.be/uaaC57tcci0
https://www.linkedin.com/in/joshuareynolds1/
https://www.robroyconsulting.com/about


The comeback 
story

Stephanie Stuckey took over Stuckey’s as CEO in November 2019 

– after three decades of working as an attorney, state legislator, 

and sustainability leader. She had a fixer-upper on her hands. 

Since then, Stephanie has been learning from businesses that 

have managed to reinvent themselves after suffering a downfall 

and takes the time to share with us her experience and insights 

along her comeback journey. 

S2 - Episode 4

Listen to the podcast here

“Stay true and humble 
in handling criticism 

and praise.”

3 nuggets

Links and resources

https://changecultivators.com/2020/11/10/the-comeback-story-stephanie-stuckey/


NUGGET 1

It’s your choice

How you embrace, pivot and 

adjust to change is your 

choice.

NUGGET 2

Listen to your customers

It is critical to know and listen to 

your customers - you never 

know when you might be 

looking a gift horse in the 

mouth.

NUGGET 3

Know your space 

Be true to what you stand for 

and your niche - don’t try and 

be everything to everyone.

3 KEY NUGGETS
highlights from the podcast

Listen to the podcast and see show notes here

https://changecultivators.com/2020/11/10/the-comeback-story-stephanie-stuckey/


TOOLS
Short course: 

- Building a purpose lead 
engagement within your teams and 
for your brand

- Cultivating relationships internally 
and externally to succeed

Download E-book: 
What does purpose lead branding really mean 
in action?

Importance of recruitment strategies to 
evaluate and attract talent 

Entrepreneurial mindsets to navigate through  
the fear of change

Repacking yourself as a brand to build your 
strongest currency

Toolkit: retooling your teams through change 
(Caterpillar Farm toolkit  opportunity)

MORE INFORMATION
Useful links and information 

LINKS

Stuckey’s
Website 

Stuckey’s Store
Website 

Stuckey’s - The Comeback Story
Youtube

RESOURCES

Our Favorite Underdogs: Why 
Everybody Loves a Comeback
Website Article 

INFORMATION

Stephanie Stuckey
Linkedin Profile

Stuckey’s history
Website 

https://stuckeys.com/
https://stuckeys.com/shop/
https://youtu.be/BuSJGGumrxw
https://saportareport.com/our-favorite-underdogs-why-everybody-loves-a-comeback/
https://www.linkedin.com/in/stephaniestuckey/
https://stuckeys.com/letter-from-our-ceo/history/


Delivering growth 
in challenging 
times

In this episode we have the opportunity to speak to renowned 

expert in the consumer, shopper and retail marketing space, Mike 

Anthony. 

Mike shares his experience and proven insights around how he 

helps companies win at retail - building insights, ground-breaking 

strategies, as well as developing organizations and teams to 

continue to adapt and deliver growth in these challenging times. 

S2 - Episode 5

Listen to the podcast here

“On the surface it’s all 
turmoil, but what’s 

happening underneath?”

3 nuggets

Links and resources

https://changecultivators.com/2020/11/17/delivering-growth-in-challenging-times-mike-anthony/


NUGGET 1

Look under the complexity

If you can understand the 

simple drivers underneath the 

complexity, you can map the 

business to deal with complex 

changes.

NUGGET 2

Perspective on data

If you see a piece of data. Stop 

and think, ‘what would that 

actually look like?’ It’s easy to 

swallow stuff that fits with your 

paradigm - get another data 

point/perspective.

NUGGET 3

Be more courageous

Being comfortable with 

uncertainty and with not 

always knowing - The real skill 

is to be comfortable in making 

decisions - test, learn adapt.

3 KEY NUGGETS
highlights from the podcast

Listen to the podcast and see show notes here

https://changecultivators.com/2020/11/17/delivering-growth-in-challenging-times-mike-anthony/


TOOLS
Short course: 

- Building a purpose lead 
engagement within your teams and 
for your brand

- Cultivating relationships internally 
and externally to succeed

Download E-book: 
What does purpose lead branding really mean 
in action?

Importance of recruitment strategies to 
evaluate and attract talent 

Entrepreneurial mindsets to navigate through  
the fear of change

Repacking yourself as a brand to build your 
strongest currency

Toolkit: retooling your teams through change 
(Caterpillar Farm toolkit  opportunity)

MORE INFORMATION
Useful links and information 

LINKS

Mike Anthony Blog
Website 

Engage Consultants
Website 

Shopper Marketing Experts
Website 

RESOURCES

Fake news in the market research 
department
Article

No Shopper Activation? A Shopper 
Marketing Toolkit for 2020
Article

The Social Dilemma | Official 
Trailer | Netflix
Youtube 

INFORMATION

Mike Anthony
Linkedin Profile

About Mike Anthony
Website 

http://www.mikeanthony.me/
http://www.engageconsultants.com/
https://shoppermarketingexperts.com/effective-retail-marketing-course-1/
http://www.mikeanthony.me/marketing-2/2689/#.X7Iba94zZhE
http://www.mikeanthony.me/shopper-marketing/shopper-activation-shopper-marketing-toolkit-2020/#.X7IbnN4zZhE
https://youtu.be/uaaC57tcci0
https://www.linkedin.com/in/mikeanthony/
http://www.engageconsultants.com/team-member/mike-anthony/


Style flexing & 
Human Centered 
Design

In this episode we speak to Carol Kruse with over 20 years 

experience in Digital/Mobile/Social marketing. 

Carol shares her rich experience and insights with us on how 

human centred design and the marriage of Art (creative) and 

Science (data and technology) is where the magic happens and 

where true business value is created.

S2 - Episode 6

Listen to the podcast here

3 nuggets

Links and resources

“Maybe you are a 
change agent, but you 

are really like an 
anticipation agent.”

https://unsplash.com/photos/xcgh5_-QIXc
https://changecultivators.com/2020/11/24/style-flexing-human-centered-design-carol-kruse/


NUGGET 1

Be growth focused

You can be growth focused, 

but for companies to grow 

they have to be open to 

change with the times, 

technology and culture.

NUGGET 2

Human centred design

Human centered design is 

about making the needs of the 

consumer real for everyone in 

the business - so that people 

begin to say, ‘now I get this’. It’s 

about creating empathy to 

enable change and action.

NUGGET 3

Style flexing

You need to understand the 

different types of people you 

are working with. Recognize 

what work style suits different 

people best  - you can’t apply 

one style to everyone.

3 KEY NUGGETS
highlights from the podcast

Listen to the podcast and see show notes

https://changecultivators.com/2020/11/24/style-flexing-human-centered-design-carol-kruse/


TOOLS
Short course: 

- Building a purpose lead 
engagement within your teams and 
for your brand

- Cultivating relationships internally 
and externally to succeed

Download E-book: 
What does purpose lead branding really mean 
in action?

Importance of recruitment strategies to 
evaluate and attract talent 

Entrepreneurial mindsets to navigate through  
the fear of change

Repacking yourself as a brand to build your 
strongest currency

Toolkit: retooling your teams through change 
(Caterpillar Farm toolkit  opportunity)

MORE INFORMATION
Useful links and information 

LINKS

Human Centred Design - IDEO
Website 

Stanford University
Website 

RESOURCES

Cassandra Worthy
Change Cultivators Podcast

Duncan Wardle
Change Cultivators Podcast

Book - Sprint - Jake Knapp 
Amazon

Book - Who moved my cheese - 
Spencer Johnson
Amazon

INFORMATION

Carol Kruse
Linkedin Profile

About Carol Kruse
The CMO Club Website 

https://www.ideo.com/
https://online.stanford.edu/
https://changecultivators.com/2020/10/20/owning-change-cassandra-worthy/
https://changecultivators.com/2020/09/01/think-different/
https://www.amazon.com/gp/product/150112174X/ref=as_li_tl?ie=UTF8&tag=changecultiva-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=150112174X&linkId=3118932dd855a758b73b4e1ddfedd9df
https://www.amazon.com/gp/product/0399144463/ref=as_li_tl?ie=UTF8&tag=changecultiva-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0399144463&linkId=4e18a5e0acf77630139f7127bf7427e3
https://www.amazon.com/gp/product/0399144463/ref=as_li_tl?ie=UTF8&tag=changecultiva-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0399144463&linkId=4e18a5e0acf77630139f7127bf7427e3
https://www.linkedin.com/in/carol-kruse-a29b2798/
https://thecmoclub.com/journeys/cmo-club-clubhouse-conversations-with-carol-kruse


Every business 
has a story

In this episode we speak with Ellen Windemuth - co-founder and 

CEO of the WaterBear Network - CEO of Off the Fence (a leading 

global non-fiction production and distribution content company) - 

and executive producer of My Octopus Teacher (currently on Netflix). 

Ellen shares her insight and experience with us on how she navigated 

change in the industry since founding Off the Fence 1994 until the 

exciting launch of the WaterBear network.

S2 - Episode 7

Listen to the podcast here

3 nuggets

Links and resources

“You are here to express 
yourself so you need a 

good sense of self. If you 
don’t have a good sense 

of self it is difficult to relate 
to others.”

https://changecultivators.com/2020/12/01/every-business-has-a-story-ellen-windemuth/


NUGGET 1

Understanding change

To understand how people 

experience things, you need 

to stop trying to sell and let 

people tell you how they feel 

and what they hope for - listen 

to their key words, not just 

with your ears but listen with 

your gut.

NUGGET 2

Story origination

Keep notes on concepts - Read 

lots of different material - 

Speak to friends. Remember, all 

good stories are about dynamic 

tension that leads to 

transformation and every 

business has a story.

NUGGET 3

The sense of self 

You are here to express 

yourself. You need to have a 

good sense of self because 

that’s the point of departure. If 

you don’t have a good sense 

of self it is difficult to relate 

to others.

3 KEY NUGGETS
highlights from the podcast

Listen to the podcast and see show notes here

https://changecultivators.com/2020/12/01/every-business-has-a-story-ellen-windemuth/


TOOLS
Short course: 

- Building a purpose lead 
engagement within your teams and 
for your brand

- Cultivating relationships internally 
and externally to succeed

Download E-book: 
What does purpose lead branding really mean 
in action?

Importance of recruitment strategies to 
evaluate and attract talent 

Entrepreneurial mindsets to navigate through  
the fear of change

Repacking yourself as a brand to build your 
strongest currency

Toolkit: retooling your teams through change 
(Caterpillar Farm toolkit  opportunity)

MORE INFORMATION
Useful links and information 

LINKS

Waterbear Network - The first 
interactive video on demand 
platform dedicated to the future of 
our planet
Waterbear Website

Off The Fence
Website 

RESOURCES

Cassandra Worthy
Change Cultivators Podcast

Duncan Wardle
Change Cultivators Podcast

Tim Ferris Podcast with Ken Burns 
Tim Ferris Podcast

My Octopus Teacher - Netflix 
documentary 
YouTube Trailer

INFORMATION

Ellen Windemuth
Linkedin Profile

Waterbear
Linkedin Profile

https://waterbear.com/
https://www.offthefence.com/Production/Home
https://changecultivators.com/2020/10/20/owning-change-cassandra-worthy/
https://changecultivators.com/2020/09/01/think-different/
https://tim.blog/2019/09/12/ken-burns/
https://youtu.be/3s0LTDhqe5A
https://www.linkedin.com/in/ellen-windemuth-543a583/
https://www.linkedin.com/company/waterbear-network/
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